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Internal control system is the strategic management of modern enterprises is an 
important means of sound and effective internal controls to prevent errors caused 
due to fraud or error, and to ensure security of enterprise management, asset security 
is of great significance. Internal control at this stage has not only limited to the 
corporate accounting management process, but should be applied to all aspects of 
corporate production and distribution of the entire process, full control, but through 
the research found that in our internal control system of enterprises is not improve, 
particularly in SMEs has been largely ineffective internal control system can not 
function well. This article tries to XX Technology Co., Ltd. Xiamen case study how 
the establishment of small and medium enterprises, improve the internal control 
system, to facilitate the internal control system, improving SMEs in China. 
In this paper, normative analysis and field research to combine the means to 
make full use of diagrams, flowcharts and other tools to analyze how to improve in 
our internal control system. First study of the internal control system at this stage, 
the significance and background of this study pointed out, research ideas and 
research in the possible deficiencies. And detailed analysis of the current research 
status of internal controls, analysis of the latest theories and now described in detail 
the five components of internal control. By fragment the characteristics of 
processing enterprises, based on analysis of the XX Technology Co., Ltd. Xiamen, 
Ministry of Ti in the internal control structure and key processes in the presence of 
deficiencies such as risk assessment in place, and lack of control and supervision. 
Finally, the United States in the internal control system of XX company problems 
were to perfect the company's organizational structure, human resources policies, 
risk assessment strategies and reengineering business processes and other aspects of 
a sound internal control, to really play for enterprise development prevention and 
control of the role of various issues. 
   In conclusion, this study hopes to contribute to the XX compnay perfect internal 
control system and play a greater role and be able to study the internal control 
system for SMEs to provide the necessary reference for the application. 
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